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* NTIAL

22 May 1987
MEMORANDUM FOR: OIT Group Chiefs
25X1 VIA:
FROM:
SUBJECT: FY88 Planning Conference
N
iﬂ¥< "'f"gl"
1. OG/OIT will be conductipg a FY88 Implementation Planning
25X1 Conference on The conference will

focus on the details for the relocation of the OIT Data Centers
and other pertinent FY88 Data Center concerns. The space is
limited to 50 people so we are requesting that you consider
submitting only those individuals who are involved with the
detailed planning efforts for the relocation or have a direct
involve ment with data Center issues.

2. Attached is a preliminary agenda of topics to be discussed.
If you have other issues or new requirements not identified please
submit them along with your list of attendees by COB May 28.
25X1 Contact| With this

information.

3.Aarrangements are being made to accommodate attendees who
wish to arrive on Monday evening June 29. This will allow the
conference to begin promptly at 0900 on June 30. For those who
wish to leave on Tuesday morning, transportation will be provided
at 0600 from Hgs Main Entrance.

25X1
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25X1

#%% APPENDED BY: ON: May 22, 1987 AT: 8:29 AM ###*

ATTACHMENT A: DRAFT Agenda

29~30 June Arrival and Checkin

-- 30 June - Tuesday

0900 - Administrative

0915 - Introduction:

0930 - Overview of Computer Systems Plan:

1000 - New Building Schedule......ccceeeee

1030 - Break

1045 - Cray.......o......-...............
0 Project Overview....ceeoceveeees
oSchedulei..ll......‘.......‘.‘.'
o Configuration...cccecceceeccecss
0 Software ISSUES...cceveeccccccccs
0 Software Testing....cececevencese
o Applications Testing.....cceecee
o Operations Efforts..... cesssenns
0 Floor PlaN..cccececccsscccocccces

1200 - Lunch

1300 - Detailed CAMSII Computer Centers Activities for FY88:

Project Overview.....cceceen
Schedule€....cceceeessccccnse
Bridge Equipment............
Pre Move Configuration......
Post Move Configuration.....
Terminal Connectivity.......
Operations Efforts..........
Software ISSU€S.cceceseccscs
Software Testing......c.ccc
Applications Testing........
Floor PlanS...cccceevececccs

0O0O0OO0O0OO0OO0OOOOO
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1430 - Break
1445 - Detalled Desist Activities for FY-88:

Remaining FY87 Items............
Project Overview....ccecceveenne
Schedul€...ceesnsccsscccncnnccas
Bridge Equipment.......ccceunee.
Pre Move Configuration....... cee
Post Move Configuration.........
Terminal Connectivity....... cees
Operations Efforts......ceceeeee
Software IssuesS....cccceeecenens
Software Testing..... cecesecense
Application Testing......cceccee
Floor Plan...cceceeeeccccncnnans

000000000 O0OCQDOO

1545 - Detailed 4C Computer Activities for FY-88:

Remaining FY87 Items......... ces
Project Overview.......cveeeenen
Schedule.....cceeeeeeeess ceesann
Bridge..cceoeeeecccenceccessccns
Pre Move Configuration..........
Post Move Configuration.........
Terminal Connectivity...........
Operations Efforts.....cceccecee
Software ISsu€S..cececececcccnss
Software Testing.......ccceeeeee
Applications Testing.....cccccee
Floor Plan.......... csscseveccns

0000000 0DOO0OO0O0

1630 - FY88 Storage Requirements
oDASD....'...O.l..‘.....‘...‘....
o Triple Density/ESP....cccocceces

1730 - DINNER

-- 1 July - Wednesday

0800 - Detailed Ruffing Computer Center Activities for FY-88:

o Remaining FY87 Items.....cc0e0e.
o0 Project Overview.......ceeeueune
0 Schedule...ceceeeareececccccnnss
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Bridge Equipment......ccccce0eee
Pre Move Configuration..........
Post Move Configuration.........
Terminal Connectivity...........
Operations Efforts.......ccce0ee
Software ISSueS...ccececeeccccee

-MVS....Q.lQO'O.......lOOO...Q..

O00OO0OO0OO0

-VM......-.... oooooo eeoees0 s

—GIMS..tcterncccnccnnense cesaces
~IDMSR.ceeeroconsascnocsscnncsns
0 Software Testing......ccceeaeeen
o Applications Testing...... cesens
o Floor Plans....c..c... ceccsssscns

1000 - Detailed Northside Computer Center Activities for FY88:

Remaining FY87 Upgrades........
Project Overview.......ccoevuuee
Schedule€....cceeececcsonccacnas
Bridge Equipment......... cesnas
Pre Move Configuration.........
Post Move Configuration........
Terminal Connectivity..........
Operations Efforts....... ceeens
Software IsSsueS....cceveeeveces
Software Testing........ cessess
Applications Testing........c..
Space ISsueS...ccceeeecccccccns
Floor Plan....cccceeececccccccns

0000000000 O0QOO

1115 - Break

1130 - Detailed Unclassified System Activities for FY88:
Project Overview......cccveeeeeas
Schedule..ceevverscccconssssssne
Bridge Equipment........ccc0eee
Pre Move Configuration..........
Post Move Configuration.........
Terminal Connectivity...........
Operations Efforts....cccceceeee
Software ISsSuUeS..cceeeecccncvcns
Software Testing.....ccceeeceees
Applications Testing......ccec.e
Floor Plan...ccceececccsccccccns

0O000O00O0O0ODODOO

1200 - Lunch

1300 - Detailed Special Computer Center Activities for FY88:
0 Remaining FY87 Items.....ccccveee
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Project Overview....eeceeeeecece
Schedule..cceeeeececoccacsccsens
Bridge Equipment.........ccccu0..
Pre Move Configuration..........
Post Move Configuration.........
Terminal Connectivity...........
Operations Efforts.......c.c.cc..
Software IssueS...cccevcececcccs
Software Testing.....ee0ee0eecee
Applications Testing............
Space ISSUES....eevvecerccncsnes
Floor Plan...ccceecececcccacccns
Renovation.....ceeceveennnecnnas

000000000000 O

ALLSTAR Upgrade....cccceceocsccces
oschedule...l...‘..".......OOI.Q

o Configuration........ cesasssssns
0 Software ISsueS.c.ccceecoes cesee
1430 - Break
1‘“‘5 - PABXO..C...Q.’..l......‘....l..l.

OStatus..l...0..0..‘..00.....00'
0 New Building Schedule..........
o Cutover & Connectivity.........

1530 -~ ComtensS....ccceveceenccccccnsocns
O Bridge...cccveeeeccccanenennnns
o Pre Move Configuration..... e
o Post Move Configuration........
o Future..... cecsecsencscecacnnns
1615 = SNA & COS2..ccveveacecocncncncans

1700 - NEws...QO....l....l.......'......
o Workstations Schedule.......c..

1730 - Dinner

-- 2 July - Thursday

0800 - Remote DACC Areas...........l...‘

0900 - DBCC anduPhase.................

25X1 1000 - Tape System.........

1030 - Break

1045 - Action Items:

25X1 1115 - Wrap Up:
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1200 - LUNCH
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